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))KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

Me. 5 Ring Road LISP 13, Bray. La Mesa, Calamiba City, Laguna

Telephone No. (049) 545-7166 to 69 . Inhouse Detection I::I Customer Claim
Fax No. (049) 545-6302

Conirol No.:  IRF-24-02-0012 Date Issued: 12-Feb-24
Gustomer " LEPPI Aftention To ", . . |N. CEPEDA! R. ALMARIO
ter Code - |5168201.00 Department - . i | KPLIMA. PRODUCTION

ftem Descriplion - " INDIVIDUAL CARTON BOX Date of Detection - - (240209 DS

Job Order Number -+ | 056167 Seclion Detected " '|SCREENING QA
S ILLUSTRATION OF THE PROBLEM 17 Malor - e P i B
Lot Quantlty (pes)) | " Reject Quantity {pes.) | " Rejecl Percentage
283 8c 28.27%

Naiure of Defect:

MISALIGN DIECUT

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGCE GF MISALIGN
DIECUT

Actual; -

MISALIGN DIECUT WAS ENCCOUNTERED ON THE ITEM
{PLEASE SEE ATTACHED PICTURE}

. 'NO.OFOCCURRENCE ' * | . " "DISPOSITION " " ‘| " ARSAOFOCCURRENGE/ORIGIN " .| CONTENT. .
- First D Held B Slotter L__! Gluing [:l Material
E:l Recurrence D Special Acceplance D EQOS D Vertical D Dimension
No.: D Far Rework . Diecut D Clhers: D Appearance
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QA-IE Staff QA Asst. Manager Read! Superviscr! Manager

- PIRECT CAUSE; {Analyze the reason of occirence, why it happened?).
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.-\ KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telzphone Mo, (049} 545-7166 to §9
Fax No. {049) 545-6302

OCCURRENCE ROOTCAUSE.

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE -

:I_MMED_IATE.-ACTIQN;_'{A:c:Unn I.n.ba_'.done'_tﬁ'b'onlainj_témpﬁr_ary comést the problam found) -

A’Sorting Resuit 1.

K '"_CORR.ECT_IVE_ACT_IO_N: (Acllans lo pe'_d_ane'l_o B‘n‘sl‘:‘r_é t}:]at__th pmblarﬁ will rot l’;;ppe‘l‘l agaln) _.:

" Agtions fa be dane to eliminate recuprence |

: 'Who_ ."W_hen

Location Tolai Slock NG Tolai Good

RM
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FG

System

NI

BI.'Q;i_engélioﬁ_-;_::'::..”':' T

Date l Time i

Dasign /

Title

Attendees

Tools

G, Reworking

Rework Quantity

Tolal Good

Process

Rework Percentage (Goed)

(A ROG A i ATIC o:he et o hy QA arge

Identified Rootcause

Date Conducted; FIC:

Recommendation
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ORR ge
S Remarks':
15t Verificalion of Aclicn [ 1Yes [ INo
2nd Verificatien of Action [ 1Yes I }No
3rd Verificalion of Action [ 1Yes [ |No
Effectiveness of Action [ ]Yes [ iNe

Note: if no sarme defects / problems occurs for 5 consecutive deliveries, correstive action Is considered effective / closed, If the same problem ocours within 5 consecutive
deliveries or 3rd verification of acfion stiil not yel implemented, Investigation Report shall be re-issued lo the affected department fo provide new Improvement action,

:| Closed

| |sti open QA Supenvisor

QA Asst. Manager Line |Leader Department Head

SREJISSUB IRF Date:

Date: Date: Date.
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